*****DRAFT*****
Timberlane Regional School District Budget Committee
Atkinson, Danville, Plaistow, and Sandown

Regular Meeting SAU 55
March 10, 2008 aiBlow, New Hampshire
7:10 p.m.

Call to Order:
Mr. Balanoff called the meeting to order at 7:1p.attendance was taken.
//
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Roll Call:
))
Present:. Mrs. Zerba, Mrs. Suech, Mr. Mullen, M@&Nell, Mré//kanfbert Mrs. Quigley
(7:35pm), Mr. Balanoff, Mrs. Winn and Mr. Mascola. QQ\
Q\x\\\\o
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Absent: Mrs. Collie

pa \

//

Others Present:
Superintendent LaSalle, Elementary Director Mr ]§I§ector of Pupil Personnel Mrs.
Lovett, and the following School Board Members%y pey, Mr. Brown, Mr. Paone, Mr.
Collins, and Mrs. Withee.

Mr. Balanoff announced he has a few hous&x@eylmgyshto discuss before attending to the
agenda items. Mr. Balanoff stated that ~emails betw Committee Members can be
informational in nature, i.e. notice of a meevgﬁ‘i £but not to hold discussions until the actual
meeting. Additionally if you are request]ng infation as a Board Member, they need to go
through the Chairperson and not dlrgctly to DistBtaff. Also the Board needs to act together
and not do anything individually as\a Commlttee Ndem Mr. Mullen stated his request to
Kathy Smith for the minutes of 1  Jast meeting veé@sa private citizen not as a Budget
Committee member. The Commltfe needs to workthegeand maintain a professional open
communication. Mr. Balanotf st ated he noticed Mullen’s website and read an excerpt that
stated thatFor the rest of the‘mest J ing, we talked about roles and responsibilities. You could tell

the committee was made up of\ ts at this point because the discussion became emotional --
people wanting to hel p/ ke /{he school better without knowing exactly how to solve the
problems facing the Mr. Balanoff stated he has been on the Budgaemfittee for
years and he di %a though they knew what Wexe doing. As of the last meeting, the
2009 Budget Session/, had been complete and the ¢tsanmembers where venting. Mr.
Mullen stated that aé"’a new member he was expeatmegimented meeting and process which
was not what he found at the last meeting. MraBalf also stated that the Committee members
have ample opportunity to ask questions duringBhedget process starting in the fall, after the
Administration brings the initial budget requesishe Budget Committee. Mr. Balanoff stated
that Budget Committee exists because the SchoaldBoaaccordance with RSA 32:14 voted to
enact a Budget Committee and they could just adyaaverse their decision. Mr. Balanoff
explained the upcoming TTA contract is negotiateithwhe School Board and not the
responsibility of the Budget Committee. He conéidwon that we need to keep our role and
responsibilities as advisors to the School Boaedrcl So with all that said, all emails between
Committee members will “cc” all other members scone person is acting alone.




Mr. Balanoff then stated the Budget Committee diesttually prepare the budget as it states in
the By-Laws, but we do review it. Mr. Mullen askiédve as a Committee negotiated with the

School Board to not prepare the budget, as itstateur by-laws, in exchange for being allowed
to exist. Mr. LaSalle answered that physically Buelget Committee doesn’t prepare the Budget
because it is an Administrative function, but I&gapeaking, every part of the Budget is

presented to the Budget Committee and reviewednguiie budget process, therefore, the
Budget Committee is in fact “preparing the budget”.

Mr. LaSalle stated that the School Board Membegsf@itunate in that they have an association
which provides training to School Board Members amahy of the same rules apply to both
School Board Members and Budget Committee membepeceally regarding emailing.
Additionally Mr. LaSalle stated that once a votetaken, there is drﬁy\a single will of the
Committee and all members should support that aecis // =

Mrs. Zerba questioned whether Mr. Mullen’s webssigt a con?jl;&@f interest where it is his
own venue but he is supposed to be a Committee MerrM@*\\ lanoff stated that there isn’t
anything the Budget Committee could do about MrllMuhavh@ ‘his own website. Mr. Mullen

stated there are two separate areas of his web ﬂ\%specmcally devoted to Budget
Committee information that he is being careful tu)p t&@ much of his own opinion on and
the other part which is more his own thoughts ns ‘as well as links to other sites. He

stated the goal of his website is to educate éﬁ that in three years there won't be an
empty spot on the ballot for the Budget Com g@te wants to publish a less sanitized version
of information. He stated videotaping the ;neetu;gd putting them on the web is a way to do
this. Mrs. Suech stated she would prefer he oo$t the minutes and then direct all questions to
the Budget Committee directly and not Oﬁly ‘to him lis website. Mrs. Quigley stated she
strongly recommends the Budget Commlttée seek tegdpte and she is very concerned about
District Business and Budget Commlgteé businessgoposted on a non- district website. Mrs.
Winn stated she is concerned al:i&% the link byrtsne as well as her name and contact
information being on Mr. Mullen’s site and sheuld prefer people not contact her through
that site but to go to the DIS'[QC\ ite. She exjad as did many other Committee members that
Mr. Mullen remove their em "i‘[\hh\kS nd name/addriedormation from his website.

(O
Mr. LaSalle provided p e&d“ icopies of various mepdhat he acquired from the State of NH
Department of Educatio on. ThIS will help to ansveame of the questions the Committee
members had addre in their letter to him. fireereport is of Teacher Average Salary in
Public School Districts/ for School Year 2006-200Vr. LaSalle stated the southern tier school
districts are vastly di ferent than the northesnr districts.

The second report is of Educational Attainment e&dhers in NH for public school, for school
year 2006-2007. He noted that Timberlane has hehigercentage of teachers with advanced
degrees than the state average and since we pa&yfaraadvanced degrees which can drive up
costs. Mr. LaSalle stated that as a District, veec@mpetitive for incoming teachers at the lower
end of the pay scale, but not as competitive athigber end of the pay scale. At the last
contract negotiation, the lower level of the soakes the priority because we wanted to attract
good people to replace the retiring staff. Mr. &lé stated that he is satisfied with this years
recruitment effort to replace the larger than ndmmember of teachers who are retiring.



The third report shows the Average Class Size tstridt in Public Elementary Schools as of
October 3, 2005. The class size in Timberlaneligla higher than the state average but there
are some very small school districts in the stdielwdrag down the state average.

The fourth report shows Cost per Pupil by Distfiet 2006-2007. Overall Timberlane is
spending a little less per pupil than the averdges. Suech asked why we would want that to be
the case. Mr. LaSalle stated that is a good questiFor example in Hampstead the cost per
pupil is much higher and the schools are recognemed honored for being extremely high
performing schools. On the flip side just payingren per pupil is not the whole answer to
performance. In Hampstead for example the Teacrersighly trained and well paid. The
turnover rate there is extremely small. In additibe students themséh/tes come to class highly
motivated to learn, i.e. parental support. A hyghiotivated student, ‘f/mberlane does well.
Even class size research shows both negative &mm/pdesultsggay jnaller class size in itself
does not increase performance, but it does allowbtiter h@ on curriculum and more
engagement and interaction between students andeﬁeav\ﬂ’*\\{ch rdoes increase performance.
The Timberlane curriculum is not bad. We have ggress \Q\7e year plan but when you get
into the second levels of education, the facilities ? rve}or creative, modern programs.

We are obligated to always keep costs as low afshde also pursue academic excellence.
Mr. LaSalle stated that with the trend in the 1a‘t|on he is anticipating cutting two
teacher positions for next year; however th nge at any time depending upon new
enrollments.

The fifth report is the State Average Cost p@%lpﬂi Total Expenditures for 2006-2007.

The sixth report is the Estimated Expgndltﬂjsescdif(ﬂl Districts.

(C \\
The seventh report is a compariso bf fI*lmberlanpeﬁdltures to other School Districts in the
area. The only drastically different district istdpstead because they don't have a High School.
They pay tuition to Plnkertop tead. Mr. LaSalmted the higher the percentage is for
instruction and the lower t \pérc tage is inoHiker areas, the more efficient the District is.

~—

The cost of Special Educat‘oQA, vas discussed. Smpects of Special Education that play into
the costs are your |den@g:@t|on rates, your papoh numbers and if you can establish a
program in house e-on out of districts costaddition to how many students need out of
district services. Mr. noff stated he woulckelimore information when the fall presentations
are done to see many students we have withrespveblems and what the level of service

we are required to p ovide for them.

The eighth report is the Equalized Valuation pepiPfer 2005-2006. This report clearly shows
why the Town of Atkinson at a valuation of $948,43& pupil has much easier time raising
money than Danville who has only $487,879 valuafien pupil. Sandown and Danville just
don’t have the capacity to raise tax money as @mnsolike Atkinson. However, Mr. LaSalle

stated, this is not a school issue but rather assue. Mrs. O'Neil stated that in 1964 when the
Timberlane’s Articles of Agreement were voted dme formula agreed to was 100% Average
Daily Membership on Operating Expenses and 100% apital Expenses. This is something
that can be changed by a 2/3 majority vote; tormfta that can soften the drastic swing in tax



rates for Danville and Sandown. To get this chdngewever would be very difficult since it
would only benefit Danville and Sandown.

The ninth report presented by Mr. LaSalle is theQ¥ild Left Behind Report Card which recaps
much of the data already discussed but basicatiwshhat Timberlane is average.

The 10" report presented by Mr. Stokinger shows the peages of the budget spent by
function for the last two years and for the upcagnyear. Additionally Mr. Stokinger suggested
that all Committee Members keep the Annual Reposecat hand to help address questions they
receive regarding everything from NECAP scoresgrimliment, to staff numbers and even the
teacher salary schedule. Lastly Mr. Stokinger Bagpa definition and description of Fund
Accounting to help the Budget Committee membersetstdnd the flnarig@ system.

Mr. LaSalle stated that overall Timberlane is agera both co d/pérformance which is not
where we want to be. ggg

Mrs. Zerba asked the Administrators if the Budgehﬁnﬁeé@r/dvrdes any real value to the
School Board and Administration. Mr. LaSalle ar th@t he has a great respect for the

democratic system of checks and balances an uCommittee certainly plays an

important role in the Budgeting process and cel ugm the final proposed 2009 budget to
a more conservative place. The process w rent than what was done in past years
under Dr. MacDonald due to eliminating the “a as" and going to a “needs based” budget,
however the process the Budget Commrttee go@s dhrauof great value to the voters of this
district. A \ /A

Mrs. Suech stated that as an Atklns/oﬁ rebreseatatre did not see her role as necessarily to
always cut the Budget, but rather a§ éomeone wgrtonimprove the district. Mr. LaSalle
responded that she is correct in her descriptisspimuch that we need to spend the money we
have, intelligently and for the long term improverheMr. LaSalle continued to explain some of
the problems the district face,s h the facilitesrently and how it will become an even bigger

N

problem over time. <))

NS
Mr. Mullen describe that h&f}aels most taxpayelgbe the SAU has not always been upfront
and he strongly recomm &[ﬁls the Administration workards winning people over because he
does not see the p %tes reflective of jusbaayissue. Mr. Mullen would like to see the
District not do a er) b|g bond but rather set eyoaside in a Capital Reserve Fund for Future
building projects. Mr Mullen asked if the Admitrstion has developed the cost of a
contingency plan if the upcoming Teacher Contractat approved. Mr. LaSalle stated that they
are not even close to that point and he believashiisiness will carry on as usual through the
negotiating process.

Mrs. Winn stated she would like to see the ComnyuRélations Committee become very active
in formalizing a public relations/marketing plan goomote the School District curriculum and
facilities needs. Mr. LaSalle stated that as tine the District is in an Informational gatherin
mode and it is his opinion that the buildings weehauilt during the 1960’s and 70’s are of a
lesser quality than something that was built in1B80’s.



Mr. Brown stated that the three members of the Camiy Relations Committee are present
this evening and will be having their first meetisgon. The committee members are Mr.
Mascola, Mr. Paone and Mr. Brown. They are andittiig becoming very active over the next
year to help voters understand what the Schoolibisteeds are. The discussion turned to how
successful Mrs. Ralph was at getting the word doua Kindergarten and that certainly made a
huge impact on the vote. Mrs. Ralph stated thafptirent volunteers made a huge difference in
getting information out to the voters and reallwachting for kindergarten. The District can
only supply information but not advocate for a atr vote. Mr. Mullen stated that tonight’s
meeting would have been a perfect time to recaedthibeting and make it available on streaming
video to educate the public. Mrs. Withee who $&awved as both a B/udget committee member
and a School Board member stated that televisedimgeedo chahge how people act and
respond during a meeting and it is not always @igexhange. // =

Mr. Mullen asked if it was true that the School Bbdoesn't have erspend the money where it
was approved by the voters. Mr. Stokinger stated the Administration and the School Board
pays very close attention to the intent of the raspieven; tﬁ@xjh by law they can spend the
money where they see fit, as long as it doesn’d ﬂa\e\\ﬁgproved bottom line. Mr. Mullen
then queried if the School Board saw all Budgetdfers: \w Stokinger responded that the see
all major transfers. For example Hampstead n hexpectedly replace an aging van but it
wasn’'t planned for in the Budget. Theref eém Board was given the information
regarding a Budget Transfer and they did in-fagtraye the transfer request and the van
purchase. We do small transfers between supp idseguipment etc. without notifying the
School Board. This is really just being frggal, @splly this time of the year where small
balances are sometimes combined to make a purchislseLaSalle explained that there will be
less transfers beginning in the 2009 y%ar becaﬂﬂeeochange to “needs based” budgeting as

opposed to the allocations. NS N
AN

Mr. Mullen also asked that when t@process begirise fall, will the Committee members be
what which increases are coptr?a§t\l§l and whicmat@ Mr. Stokinger stated that information is
always provided each Budget se a

(O
Mrs. Zerba brought up cir qiscussmn the phonescsiie has been receiving from Atkinson
residents who are el atisfied with the Tindrer High School and are looking to send

very supportive gw she is afraid that migharaye if broad sweeping changes aren'’t
undertaken to improve the test scores, SAT scard<allege admission statistics. Mr. LaSalle
stated this is the first time the High school agaug was required to take the NECAP and that
has to be taken into consideration. He finds rdha believe that the elementary age kids and
middle school age kids have always done well orntébts and then suddenly they test poorly at
the High School level. He thinks the test sconesraflecting something other than a lack of
academic performance. Mrs. Zerba continued that“prerception” the public has regarding
Timberlane, is one of the biggest problems the rlBisfaces and it somehow needs to be
changed. She also questioned the status on taee@tr Planning Committee because she has
heard that there is some movement at the buildiagl$, but no one who wants to serve on that
committee from the Budget Committee has been ctwdacMr. LaSalle stated that there are

their children to%&’e \ hools. She is concertieat Atkinson voters have historically been
n



presently three subcommittees working with the atiaat and collecting data. After the
internal data collection and the physical audith& facilities, which will take place this spring,
then a focus group will be organized. This is whika volunteers will be called upon to
participate in the planning. Mr. LaSalle statedlt this first priority will be to affect change ing
guality of education especially in the High School.

Mr. Mullen described the Elementary Schools asrmyroblems that need to be addressed as
well as the High School. He stated that many dégkids come home from school stating the

math teacher was away or they watched the Red &me @n TV instead of teaching actual class

work.

Mrs. Lambert brought up for discussion the quadityhe teachers. M(L Salle stated that most
of the staff appears to him to be well trainedwatn down and fru d.” This is one reason he
wants to go to block scheduling to reduce the nunolbestude tejalcher is responsible for.

We do some chasing of lazy teaching but that istim®thorm m?@é\

s'view but rather most of our
teachers want to do their job well, but are overwieel with th@c\u rent situation.

\\

The Timberlane Administrators and all School %Al{rhgers except Mr. Paone left the
meeting at this time and the Budget Committee ntu \ﬁl«@neetmg

S\
Mrs. Suech made a motion and was second bazto accept the minutes of the March
27, 2008 Organizational Meeting. a %O
Vote: Unanimous. = )
J //7 (\

Mrs. Winn made a motion and was seconded/oy Mrsclguo accept the minutes of the March
27, 2008 Regular Meeting. :
Vote: Unanimous. Aw\ Y
AN
Mr. Mascola reported that the S«:hNBoard disaisdeheir last meeting, the request to record
and televise the Budget Com;nl e/'\/leetlngs THe8cBoard was in agreement that only the
fall Budget Presentations b Aglh/jm' trators shdagdecorded.
NS

The Board discussed a%ii‘lyltatlon by the Sandowiec8ren to a meeting to discuss the
proposed changes ate School funding farmMirs. Winn stated she would be attending
this meeting. &

Mrs. O’Neil request d”the next meeting on Septembe”008 be one of the facilities tours that
take place in the fall. Mr. Stokinger stated heuldlcask the Facilities Committee to see if this
could be arranged. Mrs. Winn asked if the mostargmt parts of this tour be recorded and
shown on the TEN channel, in addition to possilggrang up the facilities tours to the public.

Under Other Business Mr. Mascola asked why the anpayroll for all District employees is
not printed in the Annual Report. Mr. Stokingeplied it has just always been done in
Hampstead and not done in Timberlane. The lisfTforberlane employees would be very long
but it is possible to include it. Mr. Mascola sththe would bring it up at the next School Board
meeting.



Mr. Mullen asked if he could attend the Technol@pmmittee meetings. It was explained that
all meetings are open to the public and he cana@ay he is interested in. He would not have a
vote unless he was assigned to that committeaBasiget Committee representative.

Mr. Paone stated he was assigned as the altemde Mascola for Budget Committee and he
would like to be copied on all Committee emailkéep up in case Mr. Mascola needs to miss a
Budget meeting.

A general discussion of the perceived problemsicoatl on for a few minutes.

The meeting adjourned at 10:10 p.m. :/?//\
(o

Respectfully Submitted, L))

Kathy Smith Q\&o

Recording Secretary




